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Unified Plan 2020

Objectives

Simplify the business model for greater reliability
Clean-sheet approach

Develop plan with those closest to the work

Reliable

Drive to greater operating efficiency

— Moving from train to car focus

— Blending service networks t:é} Efficient

— Balancing resources

Proactive communications with employees,
customers, shareholders and communities
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Our Four Key Principles

Shifting the operating focus from moving trains to
moving cars.

Minimizing car dwell, car classification events and
locomotive power requirements.

Utilizing general-purpose trains by blending existing
train services.

Balancing train movements to improve train crew
and rail asset utilization.
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What Customers Can Expect

Focus on Moving Cars

Minimized Car Dwell

More Reliable and Predictable Service

Improved Availability of Crews and Locomotives
Potential for Improved Customer Asset Utilization

Direct Communication in Advance of Changes
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Key Performance Indicators

Employee Safety
As UP works toward an injury-free environment, this measure represents total number of injuries
reported per 200,000 employee work hours.
Car Trip Plan Compliance
This measures how well we are serving our customers compared to our scheduled services.
Freight Car Productivity
This Cars-Per-Carload metric brings Car Inventory and Volume together, acknowledging inventory
levels will fluctuate with seasonality and as UP grows to business.
Freight Car Velocity
The number of miles a car (loaded and empty) travels each day.
Locomotive Productivity
The number of gross ton miles UP moves each day for each unit of horsepower in the active fleet.
This is an all-inclusive metric, including shop time.
Workforce Productivity
This measures daily car miles per full-time employee, indicating how efficintly employees are
working.
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Phase 1 Implementation
Began Oct. 1, 2018
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Phase 2 Planning Started
in Nov. 2018

Nogales Livonia

New Orleans

Phase 3 Planning to Begin
Early 2019

Freeport
Phase 1: Mid-America Laredo

Phase 2: Sunset & LA-Chicago

Brownsville

Full Implementation
Expected by Mid-2019
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UP Railroad Service Units & Regions
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NORTHERN REGION
© Commuter Ops
© Chicago

© North Platte

© Salt Lake City

o Portland

© Roseville

SOUTHERN REGION

@ Little Rock

) Kansas City

© Fort Worth

@ Houston

(D San Antonio
Los Angeles

Unified Plan
2020

Two Operating Regions

Twelve Service Units

Declutter. Streamline. Focus.
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[rack Record

An online magazine for

transportation and
logistics professionals



Track Record
A magazine for transportation and logistics professionals

VlSlt upcom/traCkrecord to » CUSTOMERS~  EMPLOVEES.  SUPPLIRS.  INVESTORS-~  MEDA.  ABOUTUS~
access articles [rack Record
— Transportation basics Coe e
— Tips and How Tos
— Industry Insights

MAIN 101 TIPS INSIGHTS

Welcome to Track Record!

F u n Have you ever wished you had a one-stop shop for transportation know-how? Track Record is here to make that dream a reality.

Subscribe to receive the
latest updates

Follow on Facebook
(Track Record by UP)
Follow on Twitter
(@TrackRecordbyUP)
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Subscribe to Track Record
< Subscribe

Sign Up

. . 3 ‘
JFrom big ideas to the basics, your source for improved transportation performance. o

Connect with Track Record



https://www.up.com/customers/track-record/index.htm
https://www.facebook.com/TrackRecordbyUP/
https://twitter.com/TrackRecordbyUP
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What you’ll find on the website..... M

101 1-22.2019 TIPS 1-22.2¢ INSIGHTS 1-22.2019

What Can You Ship by Rail? Transloading Decoded What Is Mexico Energy Reform?

A Freight Shipper’s Guide Transloading gives you the best of both worlds, Take a quick look at what it is and the opportunities
combining economical rail transport with the it brings for U.S. energy companies.
flexibility of over-the-road trucking.

RAIL LINGO

PART I =i 3 &
BEGINNER'S \ y 7 ek or pipaline?.
EDITION : : i
101 1-22-2019 TIPS 1-22-2019 INSIGHTS 1-22-2019

The Top Railroad Terms and Their How to Be the Best Logistics Manager: 10 Breaking Into the Mexico Energy Marke
Definitions: Beginner's Edition Secrets for Success

PART 2:
INTERMEDIATE
EDITION
FUN 1-22-2019 -2 9 TIPS 1-22-2019 101 1-22-2019

Who Knew?! Six Surprising Things That Three Ways to Connect to Rail - And How The Top Railroad Terms and Their
Move by Rail to Make Them Happen Definitions: Intermediate Edition
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